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BEMORANDUM FOR THE XRECORD
SUBJECT 1 Fiye Frotectism at the Test 3ite

AEFEREMCES : o, @ for Project Virestor, same subjeet,
dstad 13 Yet 33.

®. Memoramtun for Cel R. A, Nerg, swbject: “Air Foree

Requirements for Project”,
dated 18 Uot 55.

¢. Hemovandum for Projeet Director s *"Tire
Crew for Yatertowm My'.ﬂ:ut 27 Jun %6.

1. in referemse s w» indisated a course of agtion ealling fer
Agensy resruitmsat of eivilisn firemen for the Test 3ite. Sines the
dates of this samsrundun, we have thorowghly iswestigated the pessi.
bilities of this recruitasnt and are foresd to the cemelwsion thet
the recruitmsat of sivilian-typs firvemsa for "stertowm is ingrestiecal
from s resruitment, billeting and fimanwial peint of view,

2. IThe Agensy das hed considersble experisnce with resruitasat
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3. ¥ have been advised that axny attempts to reervit firemsam
should be based on a spesific persemal services eontrest whish weuld
attempt to clearly defise the rete of Lesic pay, plus an agresd wpen
percentage differential whish would eover eovertise, plus emplieit
lesve accrwal and leswe chargee in the event of sheense. To write
m.muwuhmnmam‘gw
prebiens imvolving the eomtrasting party (Atr Foves, CIA, 1
the speeial billating prohlem at Watertowm (it 1s ecensidered imprae-
tisal te follow mermel W-howr en-duty and 2-bour off-duty esasepts);
and meoessary separstion from dependents during the perisd of sarvise
st “atertown. Ihis problem, although certaialy mot inselwshle, is an
sxtremsly difficult eme for CIA te wrk out at Vatertewm.

5. The question of duration of s contyect entere into sy
resruituent preposal. Presemt planaing s dased em the evemtmal CIA
phase-out from “Yatertewm in the lste fall of 1956, at whish time it
is antisipated that the Air Foree might contizme the eperetion of
Watertoma. It is comsidered prectisally ispessihle te sesure serviees
of qualified firemsn for smy periad shert of a yeur, and this raises
prastical questioms as t0 the desirability of a emtrest of this
length being eutered iate at this time.

S. Our souress of resraitmest of firemsm are dasieslly the feol-
lowing!

a., “walified service persomnsl being separuted at separstion

b. Firemsn of loeal fire departmsnts - probebly im cities
An the sosthmestorn United States. This categery of perwesmel
is normally emgeged wnder lesal Civil Servies precedusws and a
high degres of seeurity is normsl for firemen empleyed bWy &
losal gevernsest.

¢. Fersemmel new working for servies installations as firemea -

|

that the d¢ireet enploymest of sivilian perssmmel for our purposes is
ismprastioal.

7. ©On 8 Fobrwary, Cod & and the wndersigned
dicsussed fire pretestion wi Leskhood hos agreed
to continme their present fire crew at Vatertewm through the end of
dune 1956. Im 1ime with this agresment it wes felt that we sheuld
onee again oall wpen the Air Fores for nomimstioms of qualified fire
fighting pervsenansl for elesranee and assigament to Watertewm as an
Aiy Foree fire evew,
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8. ©On 9 February, and the undersigned disouwssed the
problen with Celemsls . snd | It was agreed thet

88 yet met desided) san be made for the adninistrative assigmment
of sush pervsomnsl 4 Yatertewn. It wes pointed out, however, Wy the
Ay Foree that it will be mext te inpessible to previde firemsn whe
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appregriate seewrity persemnsl in the Projest with a view towmrds the
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